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In an era where marketing has made sustainability fashionable in fashion 
there is a lot of confusion about terms and concepts.

There is so much “green washing” and misconceptions that are deliberately 
placed to camouflage the true nature of an industry that is said to be the 
second most polluting on our planet.

We would like to tell you what we have been doing, what we are currently 
doing and what we intend to do. Furthermore, we should tell you that it will 
be difficult or even impossible to achieve as sustainability and fashion are 
to a certain extent - two contradictory concepts.

We will start by telling you that for us, sustainability is not a green line 
of some organic stuff or some charity action done by a given brand or 
company. At Skunkfunk we do it because we are concerned about what we 
do and its impact on the planet and society. Sometimes it can be frustrating 
to realize how much needs to be done to change many of the things we deal 
with as a fashion company. But this constant challenge should be turned 
into motivation and so we have done.

Sustainability is a value that must be 
embedded in all of the activity of a company 
and brand. It gives us a purpose, something 
we feel is necessary to create a positive 
impact in our society and gives us the 
opportunity to take care of the planet.  
 
Change is possible and we want to be at the 
forefront of it and we would love it if you 
joined us in our journey. 

Sustainability, 
but what the 
heck is that?



3 4

How did we get here?

We started like many other brands, doing 
t-shirts, going here and there to try to 
realize a thought, our dream.

In our case we started developing our 
very first fashion collection without 
knowing almost anything about this 
business. Designing, creating patterns, 
sewing... those were tasks we had never 
done before.  

Our fabrics were European, our 
seamstresses too, our suppliers small 
and local cooperatives, our timings those 
of slow fashion. We had never heard of 
sustainable fashion. We are in 1999, it 
was a really different era.

Soon, due to several factors, we were expanding 
exponentially and needed to expand our supplier 
base. From Spain to Morocco and Turkey until we 
finally set foot in Hong Kong and China in 2003. It 
was our experience in China which made us realize 
how careless production is a disaster to all that it 
touches; people and the environment. 

It was there where we realized that rather than place 
blame with our suppliers about their carelessness it 
was also our responsibility to make changes happen. 
This was the start towards our sustainable journey.

Initially, it appeared that implementing some changes 
would be easy; choose better materials, trust the 
suppliers and that is it. But as a matter of fact when 
supply chains are so long, and when disclosure is 
contrary to standard business practices you discover 
a problem of traceability and of credibility. Our input 
of lower impact fibers and practices was fluctuating 
up and down, our knowledge being minimal but at 
the same time learning immensely. We decided we 
needed to be part of an organization that would help 
us to do all that we were doing -  in an orderly way. 

On the way we convinced some of our most 
important suppliers to get certified and to change 
some of their practices, possibly the biggest legacy 
we have generated to date in sustainability.

In 2015 we joined a cooperative of brands, 
www.chetnaorganic.org.in. With the Chetna 
cooperative the whole value chain is involved in 
order to purchase organic cotton crops. We joined 
this cooperative to aid in the transition from 
conventional to organic farming and to be able 
to have full traceability of our supplies. Here, our 
impact is real and direct albeit obliges us to a future 
financial commitment and to compromise certain 
purchasing decisions. Together we can achieve more.

In addition to all of this - we assessed our wet 
processes impact, changed all plastics in our 
packaging to bioplastics, enforced a zero airfreight 
policy for  our production and changed our energy 
supply to the Basque cooperative Goiener. One thing 
remains clear; we still have much to do. Exploring 
new fibers and creating our own in order to meet 
our price points are just a few of these. Most of all, to 
reach the sustainable criteria we demand.

But how do you do this without being simplistic in 
a very complex environment such as fashion? How 
do you say something catchy without flat-out lying 
as so many companies do? How do we convince our 
consumers that the power is in our hands when we 
decide where to spend our money? We hold more 
power with our purchases than with our vote.
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We’re especially happy about our latest certification, 
Fairtrade®. Just in case you’re not familiar with the 
concept, Fairtrade® cotton’s main purpose is to have 
fair commercial relationships so everyone within the 
supply chain makes a profit in some way. 

Firstly, it guarantees farmers a fair cotton price, 
higher than market prices. Secondly, it provides them 
with a premium that enables the development of 
projects they decide for their communities, ranging 
from buying bicycles for children to attend school, to 
providing access to clean water or improved roads. It’s 
a real and direct impact.

So… what’s new?

Our first Fairtrade® driving force is Anjali, who is 
the founder and CEO of a social enterprise founded 
in 2002 in Pondicherry, South India. 

Her cooperative utilizes sustainable fibers to 
manufacture organic, Fairtrade® certified apparel and 
accessories. She strives for women empowerment, 
skill building, sustainable organic farming, food 
security and the well-being of stakeholders across 
the supply chain in the fashion industry. 

Through innovation and creativity, Anjali fulfilled 
her dream of becoming a pioneer in the organic 

and ethical apparel sector. Her aim was to become 
a point of reference in this growing market. She 
created a company that provides suitable conditions 
for an integral development of the environment, 
society and women. 

Today, 14 years later, this dynamic venture 
continues to grow with high level of responsibility, 
accountability and integrity. 

This is a journey of a lifetime; to empower women 
and encourage them to strive for a better future. 
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A company with a strong 
background in intermediation 
between fashion brands and 
factories. A company founded 
by employing women. 

Fatima  
Barcelos, Portugal

They are a couple of 
entrepreneurs and slow fashion 
activists that have grown side-
by-side with Skunkfunk. Today 
they are OCS certified. 

Apple & Rex  
Ningbo, China 

Jesús produces iconic waste-
less pieces for Skunkfunk from 
other companies’ recovered 
deadstock fabrics. His factory 
has been recently renewed and 
is fully equipped.

Jesús
Cuenca, Spain

Fairtrade®, GOTS, and OCS 
certified. She runs one of the 
most innovative suppliers in 
the region, while fighting for 
women’s rights.

Anjali  
Pondicherry, India

GOTS and OCS certified, 
he is one of the pioneers 
of sustainable fashion  
in China.

Andy  
Shanghai, China

He runs a 100% solar powered 
factory that produces the cotton 
paper we use for the tags of our 
garments. Compared with tra-
ditional methods, it consumes 
1/10th of water and reuses 96% 
of it.

Ranga  
Bangalore, India

A supplier that combines 
sharp product quality with 
organic certifications.  
A 10-year long friendship.

Peter 
Dalian, China

From where to how Supply chain? Traceability?
From Western Europe to India and China, 
we’ve covered thousands of miles to meet 
the right partners.

Chetna coalition members in Orisha, India 2015.

Each one of the people involved understand the complexities of their 
regions and work with respect towards the land and people involved in 
the process of creating our garments and accessories. Meet and greet 
some of our trusted suppliers across the globe:

Well, here you have one example. It is said that the fashion industry has 
the longest value chain, so often it is extremely difficult to know all of the 
parts involved. Here in India you have all of them. Check the picture to 
meet our organic cotton farmers, spinners, weavers, garment makers... 
the only one missing here is you!

Brand

Garment makers

Chetna farming 
cooperative.

Spinner & Weaver
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For us it is as important how we do 
it as where we do it, showing respect 
towards people and the environment in 
all of the places where we are present.

Where are we?
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Anjali is one of our most cherished partners 
in India. She runs a Fairtrade®, GOTS and OCS 
certified factory that creates employment for 
women in the region.

1. Anjali, could you introduce yourself?
 
I am the founder and CEO of a social enterprise 
founded in 2002 that manufactures organic, 
Fairtrade apparel and accessories using sustainable 
fibers in Pondicherry, South India. Nowadays, I am 
working towards making Pondicherry and Auroville 
the first Fairtrade® towns in India. I strive for 
Fairtrade, women empowerment, capacity building, 
sustainable organic farming, assuring food security, 
skill development and well-being of stakeholders 
across the supply chain in the fashion industry.
 
2. Where do you come from? What’s your 
background?

I was born in Calcutta, India, and grew up in 
Pondicherry, in the South, where I completed my 
education in Sri Aurobindo International Centre of 
Education. After finishing my studies I lived in Italy 
for 10 years. I returned to India in 1999 and in 2002  
I started my own company.

3. How did you start your business?

When I returned from Italy, my motivation was to 
work in the social sector. After working for a couple 
of months I realized that for all projects we were 
supposed to prepare proposals and look for funding. 
I felt that depending on third party funding would 
not make my commitments sustainable, therefore 
I decided to start my own business and see how I 
could incorporate the values I believed in into my 
own business.
 
In 2004 I heard about the tough situation of cotton 
farmers. When I visited the farms I discovered the 
sad reality of heavy pesticides, GMO and the financial 
trap that big corporations were creating for the 
farmers. It was then that I shifted my focus towards 
becoming a 100% organic factory with the aim of 
supporting farmers.I started to dream of becoming a 
pioneer in the organic and ethical apparel sector by 
being creative and innovative, so that the cooperative 
will become a point of reference in this growing 

Organic Cotton, women’s 
empowerment.
Pondicherry, South India.
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market. I intended to create a company to provide 
suitable conditions for an integral development of 
our environment, society and individuals.

Today, 14 years later, the venture has grown into a 
dynamic enterprise with a high level of responsibility, 
accountability and integrity. Currently, we provide 
employment for 268 people, from which more than 
80% are women. They come from unskilled and 
semi-skilled backgrounds and have been empowered 
through our various vocational training programs. 

4. Could you tell us how this project advocates for 
women’s rights in India?

If one looks closer into the fashion industry, you 
notice a huge number of women and children who 
are being exploited. This is something that has 
always disturbed me and when I came across the 
concept of Fairtrade it gave me hope. In Fairtrade we 
talk about 10 principles that cover the basic rights 
of workers. In our company, we focus on gender 
equality, fair wages, eradicating poverty through skill 
development, creating job opportunities and ensuring 
that workers have a safe and healthy environment to 
work in.

By creating various committees such as worker’s 
committee, sexual harassment committee and a 
grievance committee, we make our employees 
aware not only of their rights but also of the negative 
practices they need to be aware of. Women in India at 
a very early age are given into marriage as the family 
feels that they are a burden to them. We choose 
girls above the age of 19, train them and give them 
employment. Every employee at our enterprise has 
a bank account and a debit card, which gives them 
financial confidence and allows them to have a say 
when and with whom they would like to get married. 

5. Why do you think this project is important?

We believe that if you give skills and employment to 
a woman, her focus will be to ensure a comfortable 
home for her children and to provide them with 
a good education. Making a woman financially 
independent also gives her self-esteem and 
confidence. We have noticed that the entire family 
benefits from it and the required change in society 
can be brought through this project. In the coming 
years we are planning to generate employment for 
1500 women.

6. How do you reduce your environmental impact?

We are focused on 4 areas concerning environmental 
preservation: waste and energy reduction, water 
consumption and land usage. Through various action 
plans in these 4 areas we hope to ensure minimal 
damage to the environment.

7. What do you like the most about our collaboration?

The values you stand for and the deep commitment 
that you show towards sustainability. We see a 
genuine respect towards us and what we do. Also, 
your frankness and support to overcome hurdles in a 
collaborative approach.
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As in every journey, there are 
unexpected encounters that change 
the way you think and help to make 
sustainable breakthroughs. We start 
with Ranga, who produces the most 
sustainable paper in the world.

1. What are you trying to achieve, what’s the purpose 
behind your company?
 
Traditional paper pollutes the environment due to the 
chemicals employed throughout its production, not 
to mention the deforestation it causes. The idea is to 
provide a suitable and more sustainable alternative 
to traditional paper using recycled cotton as the main 
material.

2. What cotton is used in the production of this paper?

There are 3 main sources of cotton that are used to 
create this paper. Firstly, the last 15% of the cotton 
crop can not be used in the garment industry because 
of insufficient length of its fibers. It is normally left 
behind on the ground. By using this cotton for paper 
production, farmers are able to sell all of the cotton 
produced, which generates stronger income.  

Organic Cotton paper.
Tirupur, India.

Secondly, we also collect cotton waste generated 
through spinning (15-20%) and fabric cut-offs left 
behind in cutting and pattern making (15-20%).  
Finally, tons of used cotton bedsheets from the 
hospitality industry in Europe are being utilized. 

3. What are the benefits of producing cotton paper 
compared to conventional paper? Why is it greener?

Cotton paper increases the income of farmers by up 
to 15% and it avoids deforestation and massive land 
waste. It’s production employs one seventh of the 
water required to manufacture conventional paper 
and uses zero chemicals.

4.How did you start?

We started designing the machinery from scratch 
based on existing traditional methods. Through trial 
and error, we perfected our techniques and started 
producing sustainable cotton paper, printable and 
economically competitive. Paper that nowadays is 
used for the hang tags of the Skunkfunk garments 
and accessories and office stationery.
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Top fibers to look out for

Since we embarked on this mission of 
introducing environmentally preferred 
raw materials into our collections from 
Spring Summer 2004, we have come 
from below 10% to above 90% within 
the entire clothing collection. This 
season we are excited to announce the 
introduction of recycled cotton made from 
preproduction fabric cut-offs, a more 
sustainable alternative to organic cotton 
that consumes less water and energy and 
avoids re-dying or using new farmland. 

WE BELIEVE WE ARE RESPONSIBLE FOR 
THE TRASH WE HAVE CREATED.

Plastic bottles melted, spun 
and woven into fabric. Waste 
has never looked so good.

Recycled Polyester

Cultivated with less pesticides. 
Durable, soft and fast growing.

Linen

Coming from cotton left in the 
soil, remnants from cutting and 
spinning and post-consumption 
cotton from the hospitality industry 
across Europe. This paper is a non-
polluting alternative we bet on.

Recycled Organic Cotton Paper 

A second life for leather scraps, 
less garbage in the landfills.

Recycled Leather

Cotton without toxic pesticides, 
herbicides, synthetic fertilizers 
or genetically modified seeds. 
Pure at its core.

Organic Cotton
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Ancient, strong, natural and 
lustrous.

Ramie

Made from fabric cut-offs which 
consumes less water, energy 
and avoids re-dying or using 
new farmland.

Recycled Cotton

Coming from eucalyptus 
cellulose. Lightweight and 
tender to the skin.

Lyocell

Hemp

A fast growing plant that 
provides one of the strongest 
and most durable natural 
textile fibers.

A resistant thread made from worn-
out clothes, giving them a second life 
while saving huge amounts of fresh 
water. Powered by Filatures du Parc 
in Brassac, France.

Recycled Thread

One of the most important fibers 
within our collections is GOTS 
Certified Organic Cotton. 

Cotton itself is a 7,000 year old crop, some of the oldest cotton 
bolls were found in a cave in Tehuacán Valley, Mexico, and 
were dated at approximately 5,500 BCE. Time has passed and 
the production of it has gone global. Nowadays 98% of cotton 
produced worldwide is done using harmful chemicals, in 
detriment of the land and the farmers that work with it. 

We decided that we couldn’t continue to support this system 
and we wanted to make a change. This change was to move 
towards organic cotton. Completely. 
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Jon was one of the leaders of this 
change. Discover the story behind  
our organic cotton journey. 

1. Jon, could you please describe your role at 
Skunkfunk?
 
My primary role at Skunkfunk is to get our collection 
produced, inspected and shipped out in the best 
possible conditions. Doing so, my focus is that 
Skunkfunk causes the least possible environmental 
impact and contributes to the well being of all those 
involved in our supply chain.
 
2. For those who aren’t familiar with the concept, 
what does it mean for a fashion brand to be GOTS 
certified?

GOTS is the gold standard of sustainable textiles. 
Firstly, it  verifies that the cotton is organically grown: 
without any chemical pesticides or fertilizers and is 
non-GMO (genetically modified organism).  
 
Secondly, it requires all actors in the supply chain 
to be compliant with strict environmental criteria, 

from the dyes or trims used to having a proper 
wastewater treatment system.  
 
Last, but not least, it offers social guarantees: 
that all people involved in the production of the 
product are treated fairly and in accordance with 
the International Labour Organization social 
requirements.
 
3. Why did Skunkfunk decide to become GOTS 
certified?

Moving to organic cotton has been a long-time 
aspiration at Skunkfunk. When we started working 
with our supply chain to switch to organic cotton, we 
understood the complexity of it: farmers, spinners, 
knitters, printers, manufacturers, all had to become 
certified.  We decided to rely on the GOTS certification 
system, it tracks every transition up to organic farms, 
a huge challenge but the only way to guarantee that 
what we do is truly organic and has a real impact.

Obviously, Cotton.
Cotton fields in the rain-fed 

regions of Odisha, India
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4. Could you describe the journey? Was it harder than 
you and your team expected?
 
It meant an extra administrative burden for all of 
us. But in the end it strengthened our relation with 
our partners: factories, mills and farmers. Most of 
the difficulty was getting some of our long-term 
suppliers -some of whom had no clue what the word 
“organic” meant - to get to certify themselves. 

In the end they are grateful for the change and take 
pride in being part of it. It takes a lot of involvement, 
commitment and human relation.
 
5. What’s the Chetna Project?
 
The Chetna coalition (ChetCo) is a small cohort of 
brands looking to change the fashion industry. It 
all started in the 2012 in Istanbul, at the Textile 
Exchange conference. ChetCo creates community-
driven, collaborative and sustainable business 
solutions to improve the lives of organic cotton 
farmers and garment workers.
 
6. What about the positive impact, what has changed?
 
The underlying principle is that we work together 
as brands to group our volumes and guarantee a 
year in advance the purchase of organic cotton to 
a cooperative of 38,000 Indian organic farmers. By 
doing so, they bear much less economic pressure 
all year long and know they will be able to sell their 
organic crops at a fair price. 

The Chetna cooperative works with farmers to 
optimize organic farming practices and maintain 
the availability of non-GMO seeds, through their own 
seed  bank. This project is about scaling our impact 
and ratify that a different fashion industry is possible, 
where brands work together within their supply 
chain, starting in the cotton fields.
 
7. Any advice for younger brands that want to step 
into sustainability?
 
I consider sustainability as pre-competitive and 
welcome any brand to join the effort. There are many 
initiatives and coalitions around it. Contacts and 
networks are key to advance. From our experience, 
it is a long journey, it requires a lot of learning and 
needs to be taken one step at a time. Analyze your 
main impacts (always down in the supply chain), and 
start from there!
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Skunkfunk is honored to be featured in the 2014 and 
2015 Textile Exchange Organic Cotton Market Report. 
This reports celebrates the top 10 companies across 
the globe who are actively converting their range into 
Organic Cotton.

A LONG WAY 
TOWARDS CHANGE.

It wasn’t easy

WE NOW USE LOW-IMPACT 
PREFERRED FIBERS IN 92% OF 
OUR GARMENT COLLECTION.

Recycled Cotton

Lyocell

Linen

Hemp

Ramie

Garment 
collection

Organic Cotton

Recycled Polyester

LOW IMPACT FIBERS 
WITHIN OUR ACCESSORIES 
COLLECTION IS 68%.

Organic Cotton Accessories 
collection

Recycled Polyester

Recycled Leather

HOW CAN CONSUMERS KNOW THE TRUE FACTS 
ABOUT WHAT WE SAY? THIS IS THE ONLY WAY. 

“Organic” and “made with organic” 
certified by Ecocert Greenlife F32600, 
license number: 127906 SKUNKFUNK.

Fairtrade® means better conditions 
and opportunities for cotton producers 
in developing countries to invest in 
their businesses and communities for 
a sustainable future.

GLO
B

A
L 

 O
R

GANIC  TEXTILE  S
TA

N
D

ARD   GOTS    

Contains 100% organically grown 
cotton certified by Ecocert Greenlife 
F32600 according to the OCS standard 
visible on www.ecocert.com,license 
number: 127906 SKUNKFUNK.

Made with 5% to 95% organically 
grown cotton, certified by Ecocert 
Greenlife F32600 according to the OCS 
standard visible on www.ecocert.com, 
license number: 127906 SKUNKFUNK.

SS10

FW10

FW11

FW12

FW13

FW14

FW15

FW16

FW17

SS11

SS12

SS13

SS14

SS15

SS16

SS17

SS18

8%

81%

16%

14%

23%

19%

33%

31%

50%

27%

33%

37%

33%

41%

50%

60%

92%

Organic 
Cotton
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It’s easy to buy something you just saw and fell in love with. But what 
about the impact of your purchase? What about the consequences for 
the people, the environment, the land and the water? What about every 
person involved – and perhaps mistreated – in the process of making 
that garment that you think you need?
 
Ok, wait a minute, it’s not about feeling guilty about your buying habits. 
It’s about taking the time to think about and understand the true 
impact that your purchasing power has. It’s not a secret that the 
global clothing production has doubled over the past 20 years, to an 
astonishing 85.000 million garments in 2016. Textile waste occupies 
nearly 5% of landfill space, and all of us, tend now to keep that beloved 
pair of trousers for half as long as we did 15 years ago. In fact, many 
cheap garments we buy today do not last due to the intentional poor 
quality and craftsmanship. 

Buy cheap, discard fast and create a huge pile of non-degradable 
garbage along the way is an unsustainable model, isn’t it?

OUR BUYING HABITS CAN 
CHANGE THE WORLD.

Yes we can

At Skunkfunk we firmly believe that every 
one of you can make a difference. We’d like 
to encourage you to ask yourself this three 
questions before buying:

Fibers:  
 
Do they mainly use – or are moving 
towards -  including in their collections 
low impact and sustainable fibers such 
as organic cotton, ramie, lyocell, linen or 
recycled polyester?

Environment: 
 
Is the brand committed towards their 
employees, their suppliers and their 
impact on the environment? How so?

Certifications:  
 
Do they have third party certifications? 
What do these certifications mean?

Additionally, we invite you to consider these seven tips for 
better buying, recycling and taking care of your garments:

Before buying, ask yourself 
if you really need it.

1

Avoid products with 
unnecessary packaging.

2

Consume recycled / 
upcycled products.

3
If it’s broken don’t throw it away. 
Try to fix it, if not, donate it or try to 
exchange with friends the garments 
you don’t use anymore.

7

Wash only if necessary and try to 
reduce the chemicals used in the 
process.

5

Wash whenever possible in 
cold water.

4

Forget about the electric dryer. Try 
natural air drying, it’s also cheaper! 

6

Of course it won’t be easy, we all need to do our homework. Take some time to do some 
research, get involved and above all, inform ourselves before buying. 

REMEMBER, OUR MONEY IS MORE POWERFUL THAN OUR VOTE. THE 
PURCHASING POWER IS IN OUR HANDS AND CHANGE BEGINS AT 
HOME. BE PART OF THE CHANGE YOU WANT TO SEE!

Skunkfunk Team planting trees for carbon compensation. 
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At Skunkfunk we are committed to reducing our carbon footprint.  
 
We transport 100% of our production by sea freight and our headquarters and 
shops in Spain are 100% powered by renewable energy, certified by Goiener. 
Go ahead, learn more about it at: goiener.com and check our carbon footprint 
report at: skunkfunk.com/en/ethical

Carbon Footprint Commitment

To reinforce the sense of community 
around those of you that love what 

we do, we’ve created initiatives such 
as the in-house repairing service 

and swapping events.  
 

The idea is simple, by repairing our 
own garments and accessories we 

extend their life. They are pieces 
with potential stories that otherwise 

would have been thrown to the 
garbage and end up in the landfills.

In-house Repairing

In association with Koopera, a Basque 
initiative, we collect used garments to 
give them a second life.

The swapping events are meetups where 
our customers exchange Skunkfunk pieces 

they don’t use anymore between one 
another. It’s interesting to see how they 
interact, how they discover a variety of 

pieces to give them a new home. 

Both in-house repairing and swapping 
events are about giving a second chance to 
long lasting clothing designed consciously 

with an atemporal style.

Swapping Events

In-store Recycling

During 2016, 56% of our 
cardboard boxes coming from 

shipments were reused.

Currently, we use biobased and 
biodegradable plastic bags, 

recycled paper and paper from 
sustainable sources

Eco Packaging & Tagging

We also...
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Once upon a time

Textile Exchange and some of its people became 
fundamental in turning our voyage into something with a 
more clear purpose and planning. 

In that very time we appointed our supply chain manager 
as head of the sustainability department since this was 
the key factor in getting things right from the very start of 
the process. 

Designers, merchandisers and buyers working in line 
with a common goal and with a clear purpose; to keep 
on producing, in the same factories and in a better way 
without changing the price structure. As we pointed out 
before, a huge challenge.

At the same time little and bigger steps were being 
taken to improve our transport policy and organization, 
our packaging, our materials and very importantly, our 
certifications. 

For years we were very reluctant to publicize what 
we were doing because we were not able to prove it. 
Certifications were indispensable.

2009

We were the first brand in Spain 
to be GOTS certified.

2013

We were the first fashion brand 
Fairtrade® certified in Spain.

2017

We were born in the late nineties, right in the heart of 
Basque Country, ok well, in music festivals really. We 
started producing with local cooperatives, our true school 
to learn our trade. We have come a long way but our spirit 
of travel and going back to our roots remains.

Late 
90’s

A few years later, we went global -  reaching out over 
the years to more than 15 countries in 4 continents for 
sourcing.  

From a line of special t-shirts, to complex and complete 
collections of up to 620 references for men and women. 
In this incredible trip, many factories and trade fairs  were 
visited and other brands, agents and customers were met. 
It was enriching yet worrying for many of the things we 
saw. We created a unique and recognizable urban style but 
also we had become a rather big operation with annual 
production reaching a million pieces. We were having an 
impact.

2003

Soon after arriving in China we realized that by being 
there we were a part of the environmental problem we 
were seeing and criticizing. We needed to act and so we 
did.

Achieving cleaner fibers and moreover, certifications 
was close to impossible in China and took a lot of 
travelling to source and double check. Many mistakes 
were made, results fluctuated and we used materials 
like bamboo in the wrong assumption that it was a 
greener alternative. After a few years of going left 
and right; of having serious supply problems with the 
organic cotton and other fibers, and of wrong suppliers, 
we accepted the evidence that we were  in need of help, 
so we joined what seemed to us the right partner.

2003 
2004



33 34

20 years ago, Mikel Feijoo Elzo, founder 
of Skunkfunk, took the fashion business 
as a way of life. His vision was one where 
design and creation of something of his 
own added to the need to find a different 
way forward within the most polluting 
industry on the planet.

1. Mikel, from your perspective, what changes are 
occurring in fashion nowadays?
 
There’s a profound change in the way we consume 
and within the actors involved in the process. We 
want everything, we want it now and we just want to 
pay a fraction of the price for it. Clothing has lost its 
value as the luxurious commodity it used to be. We’ve 
reached a point in which retail chains and logistics 
corporations dominate the fashion industry. The 
notion of creation as a valuable asset and fashion as 
wearable art has been undermined.

At Skunkfunk we defend design, we do slow fashion 
because we believe in what’s made from scratch. 

There exists many brands and most of them limit 
their efforts to manufacture echoing or bluntly 
copying trends from others.
 
On the other hand, new selling channels have 
appeared reinforcing the immediacy factor, creating 
an exacerbated consumer. Last year 85.000 millions 
of garments were produced in the world. That’s not 
sustainable at all! How many of those garments 
aren’t going to be worn? I think we’re going down the 
wrong path, there aren’t enough resources to cope 
with this, it’s simple math.

Interview with whom 
started it all…
Bizkaia, Basque Country.
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2. What’s the issue that worries you the most?
 
Working conditions are deplorable in many places, 
but changing this situation is easier than reverting 
the environmental detriment we’re all causing to our 
environment, the only one we have... 

Information is out there and by now we should all 
consider that our money holds greater power than 
our vote. With it we can generate a greater impact in 
the world than with our suffrage.
 
3. Do you have any figures regarding organic or 
recycled clothing production? Or about companies 
working with good practices?
 
There are many brands globally, but in a corporate 
scale they’re just a few. The big ones employ their 
department of social responsibility and sustainability 
to wash their hands, to cover the dark side. Some of 
them have created brands to do a sustainable line 

when the majority of their business practices are 
completely the opposite. They look for the immediate 
benefit, the picture, the facade. 

Regarding the figures (in the case of Spain) I suggest 
for you to have a look at Slow Fashion Next and their 
index.
 
4. What’s igniting change? 
 
There are many associations, NGOs and certification 
companies, but the real change should come 
from the companies devoted to design, production 
and commercialization. A great example of good 
practices is Patagonia. Then we have to face the 
scarcity of textile suppliers. To create fashion is 
complex in such an environment.  

Nevertheless, the biggest change will occur when 
consumers change their habits and buy less but 
better thinking to whom they are giving business.

5. What does Skunkfunk offer that differs from 
others?
 
Our designs are made in-house and have personality. 
We offer traceability through the certification 
processes. We are the only GOTs certified fashion 
company in Spain, and we are also the only one 
fashion brand certified Fairtrade®. We offer a 
transparent communication although we know that 
there is always room to improve, we’d love to share 
more, to do more and a lot better. We keep working 
on it.

For SS18 we’ve reached 92% of sustainable 
garments within the collection,  and we also 
participate in innovative projects such as Chetna 
Organic, chetnaorganic.org.in, and cooperate with 
Koopera, koopera.org, to give a second life to 
unsellable garments and accessories.
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INCLUDING OUR 2020 COMMITMENTS WITH 
THE GLOBAL FASHION AGENDA AND THE 
TEXTILE EXCHANGE ORGANIZATION, HERE 
ARE OUR OBJECTIVES:

Where are we going?

Raw  
materials

Increase by at least 25% our 
use of recycled polyester 
compared to 2017 (2)

100% of styles containing 
low-impact fibers (28% in 
2012 | 92% in 2018)

100% of our cotton will be organic 
(17% in 2012 | 67% in 2017)

20% of the range made with 
recycled waste (including 10% 
from post-consumer waste) (1)

Circularity/ 
Recycling

100% of stores offering 
Repair Service and used 
garment collection points

30% of our collection 
will be easily recyclable 

through reduction of fiber 
mixes and trims (1)

Carbon 
footprint

100% renewable energy 
usage in HQ and stores 
(0% in 2012, 72% in 2017)

30% Reduction of CO2 

emissions by 2020 
(Scope 1, 2 and 3)

100% ORGANIC COTTON USE ONLY 
… WE ARE ALMOST THERE!

Where do we want to go?

We are searching for new materials. Technology is changing so new 
materials and processes will be coming at affordable prices.

Involvement with companies in this sector to co-create materials and 
processes out of post and pre consumer discarded materials.

Extensive use of post consumer recycled goods in our collections.

Use of our network to recuperate used garments from our final 
customers and their social and family networks. This will include 
our wholesale customers to whom we want to help to do the 
same as we do.

Second life for our leftover garments, upcycling programs, 
repairing service… we are on our way already!

Renewable energy in all our premises. A lot done  but we want to 
increase and help the 700 stores of our customers to join in and 
increase the change effect.

More involvement in projects where we can help generate 
knowledge and positive impact, share experiences, joint ventures, 
pushing certifications across our network of suppliers…

(1) Skunkfunk is a signatory of the 2020 Circular Fashion System 
Commitments (Global Fashion Agenda).

(2) Textile Exchange rPET working group commitment.



Learn more at www.skunkfunk.com
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we are basque
we are designers
we are sustainable
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